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Tristone Flowtech Germany GmbH
Flow Europa Center, Amelia-Mary-Earhart-StraRe 11b, 60549 Frankfurt am Main

To whom it may concern

Name: Phone: E-Mail: Date:
Christian Matzanke +49 173 2929543 christian.matzanke@tristone.com 29 November 2024

Tristone Global Supplier Logistics Manual 2.0 — New Release

Dear valued Supplier,
We are pleased to announce the release of Tristone’s Global Supplier Logistics Manual 2.0.

Based on the evolving challenges not only in the automotive industry, we as a company are
being forced to push ahead with digitalization and standardization.

Competition in all kind of markets has become significantly tougher in recent years. The
increased individuality of our customers places high requirements on our business, and as a
result also on the logistics functions, in terms of quality and flexibility.

This pushes us to reflect, adjust and streamline our logistics processes. But also it requires in
same way a clear and open communication with all parties along the supply chain.
Consequently we need to improve and implement smart initiatives to position our company
well for the current and future challenges.

An essential tool to achieve the challenges will become Tristone's Global Supplier Logistics
Manual (GSLM), along with its corresponding annexes.

For more details please visit our website: https://tristone.com/downloads/

Here you’ll have access and also the possibility to download all relevant documents and
templates.
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¢ Global Supplier Logistics Manual (GSLM)

e upplier Packaging Manual (SPM)

e Supplier Packaging Catalogue (SPaC)

e Supplier Packaging Information (SPI)

¢ Supplier Labelling Manual (SLM)

e Logistic Defect Material Notificaton (LDMN)

In the next days you will also receive an invitation for some info sessions.
Please join only the one which suits best to your calendar.

For any questions please reach out TFT.logistic support@tristone.com .

Please note that we don’t send any answers prior to the info sessions. We’ll do our best to
answer your questions there.
If you still have questions after, please send a new request and we will answer separately.

With best regards
Tristone Flowtech Group

Gian Franco Buscemi
Global Logistics Director Vice President Purchasing
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